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ABOUT US

Founded in 2020, Elephant Projects started 
with a mission: to help project owners manage 
commercial real-estate and construction 
projects from end to end. Since then, we have 
evolved into a multi-disciplinary consulting 
firm, specializing in project management, cost 
consulting, design management, scheduling, 
and CAPEX portfolio management, including 
handling furniture, fixtures, and equipment, 
along with corporate relocation. 

With our hands-on team and comprehensive 
in-house expertise, we are essential 
project delivery partners, and play a key 
role in optimizing real estate portfolios for 
orchestrating project success.

KEY STRENGTHS

1. Elephant Projects has an accomplished portfolio of successful 
projects delivered across Canada. We have a solid reputation 
for professional project delivery, including a high regard for 
our client’s interests, and treating all our business partners 
fairly. Our belief is that efficient construction projects stem 
from mutual collaboration and well integrated relationships.

2. Our team has experience adding value to projects at all 
stages including design, procurement, construction, and 
close-out. We are accustomed to working alongside architects 
and designers in an integrated fashion, to enhance quality, 
control cost and achieve tight schedules.

3. Our transparent and team-oriented approach focuses 
on mitigating risk in the pre-construction stage of the 
project particularly through responsible budgeting, and pre-
construction planning. The actions taken during the pre-
construction stage will ensure the project is set-up to succeed 
during the delivery stage.
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DELIVERY ROADMAP

1 | CONCEPT

•	 Define project parameters and owner’s 
success metrics

•	 Establish a communication strategy and 
identify any/all project stakeholders

•	 Consider potential project budget/
schedule based on client scope

•	 Development of conceptual work plan, 
move  management plan and 33% 
drawings

3 | CONSTRUCTION & OCCUPANCY

•	 Ensure efficient mobilization to the 
site from Contractor(s)

•	 Payment certification and monthly 
progress updates

•	 Manage site, and coordination 
of issues with Engineers, 
Contractor(s), Vendors, Permit 
Inspectors, and Tenants 

•	 Close construction permits, and 
move over to occupancy permit

4 | CLOSE-OUT & WARRANTY

•	 Final turnover to client
•	 Commissioning of space (Furniture, 

IT and HVAC)
•	 Deficiency list close-out and 

warranty management for 365 days 
after occupancy

2 | SCHEMATIC DESIGN & 
PRE-CONSTRUCTION 
PROCUREMENT

•	 Development and value 
engineering of 66%, 99%, and 
100% (IFC) drawing set

•	 Obtain competitive pricing 
from Consultants,  Contractors, 
and Product Vendors

•	 Contract administration, and 
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CONSTRUCTION & 
OCCUPANCY



Sameer Ashraf 
Principal, PMP, Dip.Const.Mgmt

Project Manager and Construction Management graduate with over eight 
years of extensive professional and entrepreneurial experience. Sameer 
understands a successful project to be more than just on-time and on-budget, 
and believes project success is achieved through effective collaboration and 
utilization of strong relationships. He is passionate about working to galvanize 
teams to execute projects efficiently and objectively.

Sameer leads multidisciplinary projects and provides owner advocacy which 
stems from diligent understanding in the fundamentals of project management 
and project control structures.

Tali Shapera
Principal, B.Env.D, MID, NCIDQ

As a Principal in charge and project team leader, Tali provides direction and 
expertise in Interior Design. She graduated with her Masters in Interior Design 
14 years ago and has been passionate about her craft ever since. She is 
dedicated and deeply routed in each project from inception to completion. 
Tali is passionate and committed to working hard, thinking creatively, and 
supporting a design team. She prides herself on producing unique design 
solutions that encourage productivity and purpose. 

Tali will lead a team to ensure all design goals are met with the finished results. 
She is responsible for the overall design concept from space planning and 
preliminary layout, all the way to final material selections.  

Najam Sahar
Senior Project Manager, BSBA, MBA, PMP

Najam is a seasoned business executive, transformational leader, and 
management consultant. He is renowned for delivering exceptional projects, 
technology solutions, and financial performance. With a career spanning over 
25 years, including 8 years in line management, he excels in building positive 
business change, maximizing efficiencies, and ensuring outstanding customer 
experiences with high team engagement.

During his consulting career, intertwined with executive roles at Manitoba Public 
Insurance (MPI), Najam demonstrated expertise across various industries and 
functional areas, successfully leading large, complex, technology-intensive 
projects for multi-billion-dollar clients. His achievements include managing 
facilities transformations, challenging stakeholder needs and delivering 
ambitious business results.

THE TEAM
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HQ- HYBRID WORKING OFFICE SPACE 
LANDLORD IMPROVEMENTS AND RETAIL TENANT FIT-UP

Location

Project Value

Date Complete

Owner

Project Manager

Procurement Method

Budget Management

Winnipeg, Manitoba

$1.5M

2024

MPN Holdings Inc.

Sameer Ashraf (Elephant Projects)

Design-Build

Class D to Class A

PROJECT DESCRIPTION

As a brand partner with IWG Group of Companies, Elephant works with various building owners to develop, 
renovate, and fit-up previously vacant office space, into new flex-based, saleable offices. Elephant acted as 
an Owner-advocate, with a very intimate knowledge of the brand requirements for each brand.  

ROLES & RESPONSIBILITIES

Owner’s Project Manager, Design Management, Construction Management and Cost Consultation.  
Schedule Management: MS Project, Monthly Updates. 

CHALLENGES & CRITICAL LESSONS

This was the first HQ project delivered in the Prairie Region of Canada. With a variety of Integrated Project 
Delivery and Design-Build, we lead this project from cradle to the grave with our services including; permits, 
design, construction management, and furniture, fixtures, and equipment procurement. 

PROJECT CASE STUDY

Typically a center of this size takes 9-12 months from concept to occupancy, established historically 
by the retail partner. Achievement: Through our integrated and collaborative delivery process, 
we were able to overlap design, pre-construction, and procurement, to ultimately reduce the 
overall project delivery schedule to 6 months

SCHEDULE EXPECTATION 

Typically a center of this size is budgeted for a total capital project cost of $75/sq. ft 	
Achievement: During project initialization, budget pricing collected by the project owner was 
high at roughly $150/Sq. Ft. Using competitive bidding, and leveraging our trade relationships on 
some sole-sourced components, and achieved a final project budget of $80/sq.ft. 

COST EXPECTATION

Over the coarse of the projects, we kept a careful record of all the brand specification requirements 
and saw them through to completion before the turning over the space to the end-user group. 
During construction, a new quality constraint arose; managing the disruption to other tenants 
in the building. Achievement: We worked intimately with the building management group, to 
ensure reduction in overall tenant complaints, and increased response time. According to the 
building owner and end-user group, the project was successful in minimizing the disruption to 
tenants during construction activities.

QUALITY CONSTRAINTS

SCHEDULE

COST

QUALITY
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WHO WE WORK WITH

CLIENTS

PARTNERS & AFFILIATIONS

Let’s talk about your project, and how we can get it right for you. 
Contact: 

Sameer Ashraf, PMP
Principal
P: 204.297.0567
E: sameer@elephantprojects.com

elephantprojects.com


